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Solving the timesheet problem for Pure

The Client

Based in East Anglia, Pure Resourcing
Solutions (PRS) is a professional
recruitment specialist with offices in
Cambridge, Norwich, Ipswich and
Chelmsford. The firm specialises in
accountancy, executive, office and
human resources recruitment solutions.

The Challenge

PRS was looking for an electronic
timesheet system that would let
candidates and clients manage their
timesheet activity themselves.

In addition, PRS wanted staff throughout
its four East Anglia offices to share
information in real time and between
departments.

Lost and late timesheets had been
creating complications and delays
throughout the pay and bill process. PRS
had resolved this in the short term
through outsourcing but it wanted to
absorb this activity within the business
and reduce overall costs.

The Solution

By selecting the Revas InTime solution,
PRS has gained an enhanced method of
keeping track of its timesheets and
solved the problem of lost and late
timesheets.
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itservices we are

PRS’s needs were met by constructing a
suite of reports that provided essential
management information for its team.
These included a special missing/late
bulletin to alert consultants to those
timesheets that were awaiting
submission.

The company was then able to pursue
the proactive approach it desired when
managing delayed timesheets.

Seamless integration to the recruitment
company’s other new systems was also
delivered. This meant that, once data
relating to the placement was captured in
PRS’s existing front-end, Revas InTime
could collect it automatically without the
time-consuming process of re-keying
data.

The Results

*  98% adoption by clients

» Timesheet processing time is
significantly reduced

» Tailored management reports are
generated quickly and easily

* Fully integrated systems minimising
error rates and rekeying.

“Working together with Pegasus
Opera and RDB Pro NET, Revas
InTime provided a solution that we
found cost-effective. They certainly
helped us to speed up the process”

lan Walters, PRS Director
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