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Method of
. Securing 16-19 provision
. Understanding key legislation
. Managing data and funding
. Managing staff transfer (including TUPE)
. Managing new responsibilities
. Relating between LA and SRG
. Making SRG governance work

Method of
1. Understanding how colleges achieve
success
. Acting on the current policy context
3. Acquiring expertise in 16-19 education
appropriate measures 4. Securing high quality provision for 16-19
of performance for 16- year-olds
19 provision g Sustaining innovation and improvement
7.

Systems that

1. Report regularly relevant KPIs

2. Enable appropriate financial,
legal and operational controls to
be maintained

3. Control appropriately the
granting of funding agreements

4. Ensure that appropriate legal
controls exist in all FE
relationships

Our priorities ---

Systems that
1. Develop and employ

Links to

1. Colleges, schools and academies and
providers (leaders and quality managers)

2. DCSF and BIS

3. LSC until 2010

4. SRG and SRG LA’s

5

6

7

Links to
. DCSF
. BIS
. LSC until 2010
. SRG and SRG LA'’s
. YPLA
. Colleges, school and academies and
provider systems (financial, legal

and leaders) ---

Our priorities
Outcomes
. Legal soundness
. Effective commissioning

. Effective management KLegaL Financial,
. Adequate staff to be engaged on time

. Effective LA / SRG relations Technical
. Effective SRG governance 7 N

our priorities HEN Local

Authorities

. Evolve systems of Embedding framework for excellence
improvement within the Understanding the context 1993-2008

Authority’s own ---

Our priorities

systems

Our priorities --

Our priorities

. YPLA
. Key Agencies: LSIS, RDA, SSCs and Ofsted

. Audit commission

Deliverables Deliverables

Taking a leading role Our priorities
in securing high
quality provision for
16-19 year-olds

Effective systems in
place in good time

Outcomes

1. Understanding of 16-19 education

2. Continuous improvement

3. Proper customer focus

4. Effective provider response

Quality of Servich

Our priorities

_

Systems that
1. Keep up to date on relevant legislation and
Departmental guidance
. Manage data effectively
. Monitor that funds are being used for their proper
purpose
. Ensure that 16-19 provision requirements are
monitored
. Ensure that audit trail is maintained
. Review strategically the provision for the region
. Monitor levels of activity against funding allocation

Our priorities ---

\ 0
Community,
Every Child Matters
Collaboration

Systems that

1. Maintain engagement with local employers

2. Maintain engagement with other ECM
provision in health and social services

3. Maintain regular contact with and influence
on providers

4. Monitor and manage the involvement of
independent providers

Planning, Funding,

Delivering j

Effective
relationships to
underpin effective
16-19 education

\VELI RGERE
funding and
planning
arrangements
work

QOutcomes
--- 1. Positive engagement with

. key partners
DEVETEGIES 2. Strong relationships with
providers

. Effective customer

Our priorities

Outcomes Deliverables

. The new funding to be applied

Method of properly

1. Delivering the 14-19 education reforms

2. Building on existing partnerships

3. Working with colleges etc

4. Developing new partnerships where
needed

5. Delivering ECM outcomes for 16-19 year-
olds

6. Establishing the LA as key enabler

Our priorities

Links to

&,

. LSC until 2010 (especially regional contacts
. Colleges, schools and academies and

providers
SRG and SRG LA's (leaders and relevant
staff)

4. YPLA
5.
6
7

SFA

. Key Agencies: LSIS, RDA, SSCs and Ofsted
. Existing partnerships for ECM and for 14-19

relationship management
. LA leading
. Success for 16-18 year
olds under ECM

4.
Our priorities --- O

. Effective data management
. Adequate and sufficient

provision for 16-19 year-olds
New responsibilities to be met

ur priorities ---

Links to
. DCSF and BIS
. LSC until 2010 (regional contacts)
3. Colleges, schools and academies and

providers (leaders and finance teams)

. SRG and SRG LA's
. YPLA
. Key Agencies: LSIS, RDA, SSCs and

Ofsted

. HMG

Method of

1. Understanding the historical
context

2. Meeting new responsibilities
fully

3. Managing funding properly

4. Planning ahead effectively

5. Making sure needs of 16-19
year-olds are fully met

6. Delivering funding where it is

most effective

Our priorities ---

Our priorities Our priorities

LA’s continue to track LSC process
LA’s develop systems and
infrastructure

LA’s develop networks

ASCL Bill commences Lords
committee stages

BERR + DIUS merge to create BIS

LA’s continue to track LSC
process

LA's test infrastructure and
systems

ASCL Bill continues progress

Transition year for commissioning
— LAs play a fuller role

SRG structures in place for
2010/11 commissioning

New Ofsted framework
Framework for Excellence piloted
in school sixth forms

Finalising transition
arrangements

LA's refine systems and
infrastructure

YPLA in place

“GO LIVE” preparation
SFAin place

LA's refine systems and
infrastructure

New LA powers and duties
commence

All systems live for September
commencement of funding

2008 Q4 2009 Q1 2009 Q2 2009 Q3 2009 Q4 2010 Q1 2010 Q2 2010 Q3
Our focus is on 16-19 because this is where new responsibilities arise; there needs to be clear linkage with both 14-16 and post-19 education and training properly to meet those responsibilities and provide a coherent service




